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Assessment is a continuous process that measures the overall effectiveness of 
employing joint force capabilities during military operations. It is also the 
determination of the progress toward accomplishing a task, creating an effect, or 
achieving an objective (Joint Publication (JP) 3-0, Joint Operations). The purpose of 
assessment is to support the commander’s decision-making process by providing 
insight into the effectiveness of the strategy and accompanying plans.  Many types of 
assessment exist, and may be used in support of operations, but assessment in this 
document refers to activities that support the commander’s decision-making process.  In 
an effects-based approach, assessment should provide the commander with the 
answers to these basic questions: 
 
 Are we doing things right? 

 
 Are we doing the right things? 

 
 Are we measuring the right things? 

 
The first question addresses the performance of planned air, space, and cyberspace 
operations by assessing the completion of tasks.  The second question addresses the 
level at which the commander’s desired effects are being observed in the operational 
area and prompts examination of the links between performance and effects.  The third 
question addresses the process of assessment itself and the importance of 
understanding how one chooses to measure the links between performance, cause, 
and effect.  When determined properly, the answers to these questions should provide 
the commander with valid information upon which to base decisions about strategy.  
 
While often depicted as a separate “stage” of the tasking cycle for conceptual clarity, 
assessment is actually interwoven throughout operational design, planning, and 
execution.  The assessment process should begin as the broad strategy is laid out 
(including development of assessment criteria), continue through detailed planning (with 
the development of metrics and data sources), and extend to evaluation of measures 
during and after execution.  This process is iterative as assessment results influence 
future strategy and planning. 
 
Assessment consolidates data from many sources and summarizes that data clearly, 
concisely, and in context.  It should follow a rigorous, defensible analytical process that 
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provides commanders and planners the ability to view details of methods used and 
results produced.  It communicates relevant uncertainty in the data and the associated 
risks.  In short, assessment provides analytically supportable judgments on a 
commander’s strategy. 
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